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Board & Committee Agenda Item

Agenda Item
School District Referendum

Presenter

Jeff Eakins, superintendent

Summary

On August 24, 2018, the Hillsborough County School Board voted to ask
county residents to support school-based needs such as air conditioning,
new school construction, and renovation of our existing schools through a
referendum on a countywide ballot on November 6, 2018. If that
referendum does not pass, they will seek another referendum in a
countywide vote on March 5, 2019.

The district has more than 230 schools — with an average age of nearly 50
years old — and many schools are in need of a major investment. In just
the next five years, 63 schools need major A/C repairs or full
replacements, 28 are in need of new roofs, and other schools have
urgent needs to provide the right environment for teaching and
learning including classroom lighting, painting, new playground and
physical education equipment, and continuing to maintain the safety and
security systems that protect students and staff.

The proposed a half-penny sales tax would also be used to add new
security improvements on campuses, renovate facilities, upgrade
classroom technology, and equip workshops and classrooms for career
and technical workforce training.

Floridaranks 41stin the nation in education funding for K-12 schools.
This past year, the state increased base funding by just 47 cents per
student. This is the main source of flexible funding for school districts,
which is used to pay teachers and staff, create new programs and support
classroom needs.

Despite the state funding, Hillsborough Schools has seen incredible growth
academically over the past three years — graduation rates reached a record
high last year and the district was ranked as a top-rated large school district
in America. The district faces a future of $3 billion challenge due to the
state’s budget for education funding.


http://www.planhillsborough.org/
mailto:planner@plancom.org

Superintendent Eakins and School Board members have worked diligently
over the past three years to reduce costs, find new efficiencies and get the

district’s financial house in order. In that timeframe, the district reduced
1,900 positions.

Hillsborough Schools has been paying off $1 billion in mortgages for more
than 60 schools built during the growth boom in the 1990s and early 2000s.
The district also faces $1 billion in deferred maintenance, as many schools
need immediate A/C replacement plus other investments. Another $1
billion is needed to handle the growth expected over the next 15
years. A minimum of 32 new schools are needed for the students
expected to come to Hillsborough County. Building just one high

school, which also serves as a hurricane shelter, costs more than $65
million.

The district will be sharing more information about this referendum effort in
the weeks ahead, including a school-by-school list of current needs. For
more details, visit the Hillsborough’s school needs website

Prepared By
Lisa K. Silva, AICP, PLA
Attachments

None
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It's Time Tampa Bay Outreach
Presenter

Committee Liaison

Summary

The Hillsborough Metropolitan Planning Organization (MPO) is partnering with Pinellas
and Pasco Counties to develop a Regional Transportation Plan. This Plan will be a
blueprint for the future — helping to identify and implement transportation projects to
shape smart growth. To create this vision, we must look at how we will grow and how
we want our communities connected today and in the future. The committee will take
the survey and tell us what the future should be like for our children and grandchildren.

Survey found at: ItsTimeTampaBay.org

Survey participants will be eligible for prizes:
e One pair of tickets to Bucs vs Saints (lower bowl);
e Five drawings for a pair of Lightning tickets (premium seats).

If you know someone else who wants to participate, please share the
http://itstimetampabay.org/ link with your family, friends, neighbors, and local
businesses. Together we can create a vision for the future.

Recommended Action

Take the survey.

Prepared By

Lisa K. Silva, AICP, PLA (MPO Staff)
Attachments

None.
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MINUTES
TRANSPORTATION COMMITTEE MEETING
901 E. Kennedy Boulevard, Tampa
Tuesday, August 14, 2018

Members of the School Board of Hillsborough County, Florida, met in Transportation Committee
session August 14, 2018, at 1:00 p.m., in the Board Conference Room, 901 East Kennedy
Boulevard, Tampa, with Deputy Superintendent of Operations, Christopher Farkas, and Board
Members Cindy Stuart and Melissa Snively present.

Others present were:

Transportation General Manager - James Beekman

Transportation Routing and Planning Manager — Laura Hill

Principal Planner, Hillsborough MPO — Lisa Silva

Tammy Ferger

Administrative Secretary - Kathy Walker

On August 10, 2018, the Transportation Committee meeting was publicly noticed.

Call to Order: Meeting called to order at 1:00 p.m.

Approval of Minutes: Transportation Committee meeting — April 26, 2018

Cindy Stuart was designated as the Chair of the Transportation Committee Meeting.

Current Topics:

1. Courtesy Busing

e Thereis a “State” hazards list for elementary students

e Chart provided that lists # of students that receive unfunded busing based on the
state criteria in FS 1006.23 (under two miles)

e The district receives about $400 per student FTE for unweighted students

e FTE monies lost due to hazardous busing

e 16,000 students identified as receiving unfunded busing

e 2014/15-S574.7M Budget; 2015/16 - $63M Budget

e Questions: Senate Bill 188 (1.5 miles) — would it be possible to keep elementary
students at 1.5 miles if we keep cost nearly the same? Address costs involved from
changing 2 miles to 1.5 miles? Possibility of Laura Hill compiling numbers
associated with just one area.

e Middle and high schools — no unfunded busing except for those students who meet
FS 1006.23



2. CTST-

Crossing guards — employees of Hillsborough County Sheriff’s Office, district is
working with them for placement at ES. HCSO does not provide for HS nor MS.
Possible three-year implementation in stages

Board members want proper communication to parents; possibly a survey to go out
to parents to see how they will handle.

Community Traffic Safety Team

Transportation and Safety involved

Results from School Safety Study - work to implement recommendations
Lisa Silva and Transportation could attend

Lorraine Duffy-Suarez already has bi-monthly meeting

Amber has list of items to be done at schools

3. It’s Time Tampa Bay - Survey Pamphlet (ltsTimeTampaBay.org)

Lisa Silva brought survey pamphlet from the Metropolitan Planning Organization
(MPO)

Separate from “All for Transportation”

A survey for Pinellas, Pasco and Hillsborough

Wants to get info out to big groups (Boy Scouts, Rotary, etc.)

4. School Safety and Transportation

Unit change from Safety Department to Transportation Department

District required to do site visitation to every school to ensure safety around all
school sites

Will address further at Principals’ Meetings

School board attorney working on language
Looking at second provider

Date for Next Meeting: TBD

Adjournment:

With no further business, the meeting was adjourned at 2:15 p.m.



AGENDA

SHVE THE RIDS TRATFFIC WMEETING 9ITIIS

1. INTRODUCTIONS

2.PURPOSE/HISTORY OF MEETING

3. MAP

4. ACCIDENT HISTORY

5.0BSERVATIONS, COMMUNITY INPUT GIVEN
6. SCHOOL RESPONSES burtv, TRAININGS, EARLY TIMES,

ANNOUNCEMENTS, PARENT LINK, NEWSLETTER VISION ZERO EVENT,
MULTIPLE REQUESTS FOR GUARDS, ZONE EXTENSION REQUESTS, ETC

7. OUR WISH LIST (DREAM LIST)

A) DEDICATED CROSS WALKS, PARTICULARLY #4-#6, (TURN
ISSUE)... LPI OPTION

B) EXTEND SCHOOL ZONE & ADD SIGNAGE... FROM #14-#16 AND
NORTH ON KINNAN WITH SIGNAGE FOR SOUTHBOUND
KINNAN DRIVERS

C) ADD/REPLACE YIELD TO PEDESTRIAN SIGNS WITH UPDATED
FLASHING VERSIONS...(STATE LAW QUOTE), @ #3, #4, #21,
#10, #12, & #22

D) VERIFY/EXTEND SCHOOL ZONE OPERATION (BLIINKING
SIGNAL) TIMES TO 8:30-9:40 & 4:10-4:50

E) ADJUST FOR LAG TIME AT LEFT HAND TURN LANE FROM
WESTBOUND CROSS CREEK (#21) TO BENITO, DURING CROSS
WALK TIME

F) ADD ADDITIONAL BLINKING LIGHTS IF POSSIBLE ON ALL
SCHOOL ZONE/PEDESTRIAN SIGNAGE.

G) ADD NEON-FLOURESCENT PAINT EVERYWHERE POSSIBLE
PRIOR TO CARS ENTERING CROSSWALKS...

..... PEDESTRIAN BRIDGE OVER CROSS CREEK BLVD..... {:
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The ItsTimeTampaBay.org website is live and is seeking input on three very different transportation and
growth scenarios. Everyone is encouraged to look at the website. The online survey will be available until
September 30™.

Staff has participated in two grant applications.
The Quarterly Report was provided in Board member’s folders.

On August 27" the regional workshop on the potential merger of the MPOs will take place at the
Collaborative Labs at St. Petersburg College, located at 13805 58™ Street North in Clearwater. Doors will
open at 9:00 a.m. and the workshop will take place from 10:00 a.m. until 4:00 p.m.

Over the next few weeks, staff will receive information on a potential national conference highlighting road
safety.

Ms. Alden introduced new hire, Vishaka Shiva Raman. Ms. Raman previously worked with FDOT District
1 as a Complete Streets Planner and is one of the MPO’s former USF Fellows.

OLD & NEW BUSINESS

The next Board meeting will be held on Wednesday, September 5" on the 2" floor of the County Center.

The Tampa Bay Transportation Management Area Leadership Group meeting will take place on Friday,
September 7™ at 9:30 at the FDOT District 7 office, located at 11201 North McKinley Drive.

ADJOURNMENT

A quorum was maintained for the duration of the meeting. There being no further business, the meeting
adjourned at 10:30 a.m.

MPO Meeting of July 31, 2018 — Page 4









0 A data standardization project to facilitate data sharing among cities around the
world.

Meeting of the Transportation Disadvantaged Coordinating Board on June 22

The Board reviewed and discussed a proposed Tri-County Regional Pilot Project
for transportation disadvantaged persons to travel door to door between Pasco,
Pinellas and Hillsborough. The focus is for a pilot project to provide medical and life
sustaining trips, and the outcome is that 5310 dollars could be used as the funding
source. The Board discussed and agreed to meet on August 16, 2018 with the Pasco
and Pinellas Transportation Disadvantaged Coordinating Boards to further discuss
the proposed project.

The Board also approved the annual update of the Transportation
Disadvantaged Service Plan (TDSP). Included in this year’s update are the results
of the Board’s workshop with Coordinated Contractors held at the April 27, 2018. The
Contractors identified many needs of the transportation disadvantaged including a
need for safe and affordable housing with access to public transportation, the need
for growing bus service so that the demand for door to door service could be reduced
and become more sustainable and the need to coordinate land use, human services
and transportation services in less urban areas of the county.

Meeting of the TBARTA MPO Chairs’ Coordinating Committee (CCC) on July 13

The CCC reviewed and approved an annual update to the regional priority lists
for Multi-Use Trails as well as the Transportation Regional Incentive Program
(TRIP). Hillsborough County’s project to improve the I-75/Big Bend Road interchange
was approved as #2 on the regional priority list for a TRIP grant, and a new County
project was added to the TRIP candidate list: intersection improvements on SR 60
(Brandon Boulevard) to improve safety and traffic flow. Candidate projects on the
regional trail system priority list include construction of portions of the South Tampa
Greenway, Tampa Bypass Canal Trail, and South Coast Greenway. The meeting
followed the MPO’s June public hearing at which Hillsborough citizen comments were
received on this year’s priorities. Regionally significant projects are forwarded to the
regional level for consideration of funding. The Hillsborough MPO was represented
at the July 13 meeting by Mr. Klug.

The CCC then met with the MPO Chairs of the Central Florida Alliance and heard
presentations on:

0 Economic development initiatives by the Tampa Bay Partnership and Orlando
Economic Partnership

o0 New magnetic levitation technologies for rapid transit being developed by
Hyperloop Transportation Technologies, with applicability to inter-city travel in
Florida

0 A panel discussion, “Connecting the Markets,” with Hillsborough Commission
Chair Sandy Murman, Pinellas Commission Chair Ken Welch, and Seminole
County Commissioner Bob Dallari.

The CCC and Central Florida Alliance then jointly approved a resolution
supporting preservation of the transit envelope in the I-4 corridor.



EXPANDED HOURS

BEGINS OCTOBER 7, 2018

7AM-7PM
15 minute frequency

7PM-11PM
20 minute frequency

FRIDAY

7AM-7PM
15 minute frequency

7PM -2 AM
20 minute frequency

8:30 AM-2 AM
H\llsborough Area Regional Transit Authority 20 minute frequency

www.TECOLineStreetcar.org www.goHART.org

For more information, call HARTinfo Line (813) 254-4278.
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