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The preparation of this report has been financed in part through grants from the Federal Highway
Administration and Federal Transit Administration, U.S. Department of Transportation, under the
Metropolitan Planning Program, Section 104(f) of Title 23, U.S. Code. The contents of this report do not
necessarily reflect the official views or policy of the U.S. Department of Transportation.

The MPOs do not discriminate in any of their programs or services. Public participation glicited by
the MPOs without regard to race, color, national origin, sex, age, disability, family or religious status.
Learn more about our commitment to nondiscrimination and diversity by contacting:

Johnny Wong, Title VI/Nondiscrimination Coordinator

Hill h MP :
lisborough County MPO (813) 2733774 ext. 370, or wongj@plancom.org

Alicia Parinello, Title VI Program Planner (727) 464-8250

Pinellas County MPO . .
y aparinello@forwardpinellas.org

Tania Gorman,Title VI Planner, (727) 847-8140

Pasco County MPO
tgorman@pascocountyfl.net
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Chapter 1 0 Introduction

| t WME Tampa Bay is a collaboration of the Metropolitan Planning Organizations (MPOS)

of Hillsborough, Pascq and PinellasCounties. Federal law requiresMPOs to evaluate trends, project

future growth, and identify fiscally constrained multimodal transportation investments for the next

20 plus years as part of their Long Range Transportation Plan (LRTP) updatel t 6 s TI ME Tampa
represents the first tri-county planning initiative the three counties have undertaken as part of the

2045 LRTP planning processTogether, the MPOsare addressing regional mobility needs in an effort

to ensure that connections to jobs, universities, healthcare, airports, state paks and the beaches are
accessibleto everyone. Each MPOwiill utilize the results of the tri -county public outreach effort to

help identify county-specific, and crosscounty, projects that support and enhance regional mobility .
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Public Outreach

The Hillsborough, Pasco and Pinellas MPO£mbrace public outreach asit is a critical step to inform
the LRTPdevelopment processand helps to ensure the LRTP reflecs community values, and overall
vision. As suchthe MPOstogether selected an online survey platform d MetroQuest 0 as the

primary public outreach toolforthe | t 6 s TI| ME ihittatn@.a Bay

_

The MetroQuest survey provided the public the

opportunity to weigh in on : M Et ro Q ue St

1 transportation and growth priorities, Engagement optimized
1 three exaggerated future year growth scenarios

Designed to optimize engagement,
i and a variety of potential roadway and transit

projects, community development and funding MetroQuest surveys- are quick to
option's. complete on any deviced laptops,

tablets, and smart phones.

No single scenario will solve the transportation and
mobility needs of the tri -county areafi it will take a
combination of investments to move people and goods around the region, both today and even
more so in the future when the three -county area will add over one million in population . The
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purpose of this survey wasto help the MPOs identify the best ideas, projects, and policies to evaluate
further as part of the 2045 LRTPdevelopment that will be completed in 2019.

Toward this end, each MPO will continue to conduct transportation planning for their communities
and neighborhoods, in coordination with local city and county land -use planning. Some
current/recent examples include the Brandon Corridors & Mixed-Use Centersstudy in Hillsborough,
the Master Planfor Gateway/Mid-County in Pinellas, and theWesley Chapel Roadway

Connection study in Pasco.Thel t 6 s T 1 ME Suevey puilds &ffahese local planning and
regional planning initiatives in an effort to address these basicquestions:

How can the Tampa Bay area, from a mobility and development
standpoint, best prepare for a thriving future?

How should we prepare our region for the next generation?

Why itdls TI ME

Already among the top 20 most p opulated regions in the country, the Tampa Bay area is also one of
the fastest growing in the country. Visit any part of the tri -county area and you will experience the
growth firsthand : construction in Downtown Tampa, St. Petersburg, Wesley Chapel, ancdhumerous
other locations. Residents and visitors to our area feel the impacts of this growth on a daily basisas
traffic levels continue to increase ard daily commutes become longer. Add an additional one
million in population to the  tri -county area over the next 20 plus years and it is easy to see

that now is the time to act to address our regional mobility and travel needs!



http://www.planhillsborough.org/brandon-corridor-mixed-use-centers/
http://forwardpinellas.org/spotlights/master-plan-gatewaymid-county-area/
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https://www.pascocountyfl.net/1529/Wesley-Chapel-Roadway-Connection-Study
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Chapter 2 d Survey Overview

The MetroQuest survey consisted of five screensWelcome, Priorities, Scenarios, Elements, and Wrap
up. Each screersetup/design, and the corresponding survey results, is discussed in the following
chapters.

The Welcome Screen, displayed below, set the context for the project and encourage d people to
participate. The visually appealing screen includel a brief project background (see text below) and a
call to action. The introduction pop-up box was the first information that visitors received when
clicking on the survey locatedtothe | t 6 s T | MBay Website) b an effort to maximize
participation, survey participants were eligible to win tickets to a Tampa Bay Buccaneergame, a
Tampa Bay Lightninggame, or to the performing arts as long as they provided a valid email address
on the Wrap-up screen.

Welcome Screen

2045 Transportation Plan © Progress

Introduction Pop -up Box

Take this survey for a chance
to win tickets to see the Bucs,
Lightning, or the arts. Tell us
your thoughts about three land
use and transportation growth
scenarios.

Transportation, Innovation, Mobility for Everyone!

Transportation, land use, and funding are important challenges in our region. By 2045,
our region will have over a million more people living and working here. Hillsborough,
Pasco and Pinellas counties would like your input on three growth scenarios. Individual

SCENARIOS «
ELEMENTS »

Adel
Toll Roads?

i “’dlcl met st

I'm Ready!

m MetroQuest

it will take a combination of investments to move people around
our region, both today and in the future. Please take a few minutes
10 tell us your views on the region's future transportation system

Welcome Screen & Project Background

Transportation, Innovation, Mobility for Everyone!

Transportation, land use, and funding are important challenges in our region. By 2045, our
region will have over a million more people living and working here. Hillsborough, Pasco
and Pinellas counties would like your input on three growth scenarios. Individual elements
of each scenario may be combined into a final regional plan.

It will take a combination of investments to move people around our region, both today
and in the future. Please take a few minu
transportation system.




5 ®
2045 Tri-County Transportation Plan 0 MetroQuest Survey Results TlM

Survey Development /Collection

Development of the MetroQuest survey began in late January 2018. The three MPOs formed a
working group compris ing staff from the Hillsborough, Pinellas and Pasco MPOs, along with other
stakeholders and project consultants. The working group met five times between January and June
with the survey going live at the end of July and ending early October.

Working Group
Kickoff (#1)
January 26, 2018

Working Group #5
June 2Q 2018 L

Working Group #3
April 19, 2018

Working Group #2 Working Group #4 Begin Survey End Survey
March 16, 2018 May 24, 2018 July 31, 2018 October 1, 2018

The working group reviewed various MetroQuest screens, survey text and images, draft survey and
discussed potential outreach opportunities and marketing strategies. In May 2018, AECOM staff
presented an overview of the survey to the Tampa Bay Transportation Management Area Leadership
Group (TMA). In May and June, the MPOs conducted testing of the draft survey to check for
understanding, ease of use, and to determine the approximate time to complete the survey. Based
on feedback, the working group made edits to simplify and shorten the survey. The MPOs approved
a final surveyin mid-July and MetroQuest completed their final testing the last week of July.

The MetroQuest survey went live on July 31, 2018 and

closed October 1, 2018. Over this two-month timeframe , The approximately 9,600
there were 17,762visitors that clicked on the survey link participants set a new
and 9,666 people answered at least some survey MetroQuest record for surveys

questions. This 54.4% participation rategenerally falls in conducted in the United States!
the range for most MetroQuest surveys

Following a standard review and survey
clean-up, the final dataset included 9,575
participants. This set a new record for
MetroQuest survey patticipation in the
United States. In total, there were 234,884
data points collected, 10,471 comments
provided and over 5,600 participants
provided their email address and were
eligible to win football, hockey or
performing arts tickets. The graph on the
right displays strong participation from start
to finish due to a strong and steady outreach effort. The survey ended up with 33 straight days
with over 100 responses per day (August 13" to September 14™) and the most responses for a
single day (500 participants ) were recorded on August 28 ™.
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Public Outreach

The MetroQuest survey was available throughthel t 6 s T | MBay Weasitep a
(itstimetampabay.org ) created specifically for the survey. The website was hosted by the
Hillsborough MPO and promoted on the Pinellas and Pasco MPOs websites. The MPOs also worked
closely with local media outlets to promote the survey and wish to thank the following marketing
partners for a successful campaign

Marketing Partners

¢) BEASLEY

MEDIA GROUPR INC.

Florida's Largest MONEY ((65) TALK Y

/4

i z (
Tampa Bay L ¥ - K Al a
o] - N UIEG 105 o 4 LD

STRART
tampabay.com T —

The working group also developed and reviewed alternative public outreach tools and activities to
spread the word and to generate interest in the planning process. Staff from the three MPOs
developed a wide range of outreach activities in an attempt to maximize participation representative
of the communities within the tri -county area. The following highlights these activities.

1 A matching paper survey, and corresponding PowerPoirt slideshow, to provide an alternative
method to complete the survey

1 A Spanish translation of the paper survey and PowerPoint slideshowv

1 Facebook (265,000 impressions) Twitter (46,000 impressions)and Instagram (54,000
impressions) campaigns throughout the majority of the survey to encourage residents to visit
thel t 6 s TanmpdEay website to complete the survey (34% of the visits to the website
came from social media)

 Promotionall t s TI1 ME \Videotpencolame individuals to take the survey

T I'tds TI ME adanrthe aampaBgay Times newspaper

1 MPO-staffed booth at F | o r LadgastH®me show over Labor Day weekend (resulting in
nearly 700 surveys being completed over the holiday weekend)

9 Participation of Beth Alden (Hillsborough MPO Executive Directo) and Whit Blanton (Forward
Pinellas Executive Directoy on a radio talk show (The Current with Roxanne Wilder on Q105
to discuss regional transportation and mobility issues, and to promote the survey

9 Hillsborough MPO-printed rack cardsincludedwitht he Pr operty Appr ai
(TRIM) notice, mailed countywide to approximately half million property and business owners

91 Pinellas utilized the Nextdoor app to reach communities throughout Pinellas County and also
delivered utility mailers to account holders throughout the county.

1 Pasco MPQOdeveloped video to highlight the importance of taking the survey to discuss
regional travel issues between the three counties

1 Numerous Pinellas MPG posted Facebook advertisementsencouraging residents to have
their voice heard by completing the survey

(@}
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1 MPO attendance atvarious small group/community meetings to inform them about the
survey, and in some cases to take the survey (Hillsborough MPO attended ovet80 meetings)

Chapter 3 & Survey Participation

The two-month survey run resulted in a large dataset that yielded useful information to help inform
the LRTP development process. In total, 9,575 surveys were analyzed. Of this totab,544 (68%)
provided a home zip code that was located within the tri -county area. Home zip codes were assigned
to one of the three counties based on United States Postal Service (USPS) classifications. For
example, some zip code boundaries cross county lines, in @rticular along the Hillsborough -Pasco
County line, and as such the survey resultsvere assigned to one county based on the USPS
classification.

Figure 1 and Table 1 summarize the overall survey results, by county, as compared to the population
of the tri-county area. Hillsborough County respondents represented 61% of all surveyresponses
which is approximately 13 percentage points higher when comparing the share of survey responses
to share of tri-county population.

It is also worth noting that over 3, 000 surveys were completed that either did not include a home zip
code or included a home zip code outside the tri -county area (these surveyscould represent
individuals who work in the tri-county area, or travel to or through the area on a regular basis, or
some respondents simply may not have wanted to provide their zip code information ).

Figure 2 displays the distribution of survey responses by home and work zip code.

Figure 1. Survey Response vs. 3-County Area Population

70.0% -
61.3%

60.0%

50.0% -

40.0%

33.8%

30.0%

17.8%

. 12.2%

Hillsborough Pinellas Pasco

20.0%
10.0%

0.0%

M 3-County Area Population M Survey Response

Table 1. Survey Response Overview
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TIME

3-County Area Survey
County Population® Percentage Participants? Percentage Difference
Hillsborough 1,379,302 48.4% 4,012 61.3% 12.9%
Pinellas 962,003 33.8% 1,731 26.5% -7.3%
Pasco 505,709 17.8% 801 12.2% -5.5%
Total 2,847,014 6,544

1 SOURCE: BEBR, Bulletin 181, Population Projections by Age, Sex, Race & Hispanic

2 Survey participants who provided their home zip code.

Origin for Florida & Its Counties, 2020 - 2045 with Estimates for 2017 (June 2018).

Figure 2. Survey Response (by Home and Work Zip Code Provided)
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Representative Coverage

It was very important to the MPOsto conduct a survey thatii from a demographic and geographic
coverage standpointfi reflected the tri-county planning areato the best degree possible. The Wrap-
up screen collected general demographic data that was useful in better understanding the survey
responses for the priorities, scenarios and elements. Providing demographic data was optional and if
someone did not answerthese questions their already completed survey responses and comments
were still recorded and analyzed as part of the final dataset.

Wrap -up Screen oOWhat t o -0pBox P

2045 Transportation Plan © Progress &5

® 5 Thanks for your help!

Home Zip Code Thank you for having a say in shaping
h’ype Rate our future transportation system! If you
2 would like more information regarding
this study please click on the logos
below. Thank you again for your input!

w
-

SCENARIOS
ELEMENTS

Work Zip Code
Type here...

Employment Status
Select...

Race/Ethnicity
Select..

Annual Household Income
Select... v 67 A BAY |
i

\ M LA
Enter here for a chance to win Bucs, Lightning,
or ats tickets.. : 2) BEASLEY
{Type Email here MEDIA GROUP INC
=k ) TS

1 Home Zip Code 1 Race/Ethnicity T Annual Household Income
1 Work Zip Code T White T $39,999 or less
1 Employment Status T Black, or African American T $40,000 to $54,999
i Employed Fulktime i Hispanic, Latino or Spanish T $55,000 to $99,999
i Employed Parttime origin T $1000,000 to $199,999
i Currently Unemployed i Asian i $200,000 or more
i Retired (full-time FLresident) T American Indian or 1 Email
i Retired (part-time FLresident) Alaskan Native i If avalid email address was
i Student i Native Hawaiian or Other provided, the participant
Pacific Islander was eligible to win tickets to
i Other a Tampa Bay Bucaneers

game, a Tampa Bay

Lightning game, or a

performing arts event.
Privacy Statement

The following privacy statement was included on the Wrap-up screen:

Under Florida law, email addresses are public records. If you do not want your email address
released in response to a potential public records request, please do not submit your email
address. In accordance with Title VI of the Civil Rights Act of 1964 and other nondiscrimination
laws, public participation is solicited without regard to race colw, national origin, age, sex,
religion, disability, or family status. Read more about the MPO's commitment to non
discrimination and other requirements.



