

http://www.planhillsborough.org/
http://www.planhillsborough.org/
mailto:planner@plancom.org

The MPO does not discriminate in any of its programs or services. Public participation
is solicited without regard to race, color, national origin, age, sex, religion, disability or
family status. Learn more about our commitment to non-discrimination

Persons needing interpreter services or accommodations for a disability in order to participate in
this meeting, free of charge, are encouraged to contact Michele Ogilvie, 813-273-3774 x317 or
ogilviem@plancom.org, three business days in advance of the meeting. Also, if you are only able
to speak Spanish, please call the Spanish help line at (813) 273-3774, ext. 211.

Si necesita servicios de traduccién, el MPO ofrece por gratis. Para registrarse por estos servicios,
por favor llame a Michele Ogilvie directamente al (813) 273-3774, ext. 317 con tres dias antes, o
ogilviem@plancom.org de cerro electronico. También, si sélo se puede hablar en espafiol, por
favor llame a la linea de ayuda en espafiol al (813) 273-3774, ext. 211.

In accordance with Title 17 U.S.C. Section 107, materials attached are for research and
educational purposes, and are distributed without profit to MPO Board members, MPO staff, or
related committees or subcommittees the MPO supports. The MPO has no affiliation whatsoever
with the originator of attached articles nor is the MPO endorsed or sponsored by the originator.
Persons wishing to use copyrighted material for purposes of their own that go beyond fair use’
must first obtain permission from the copyright owner.
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APPENDIX B: COORDINATION MEMO WITH FDOT DISTRICT 7
AND FUTURE EXPRESSWAY PLANS



A :COM AECOM 813286-1711  tel

7650 W. Courtney Campbell 813 287-8591  fax
Cswy

Tampa, FL 33607-1462

WWWw.aecom.com

Memorandum

Allison Yeh, AICP, Hillsborough County MPO, Executive
To Planner and Project Manager Page 1

cC Alice Price, FDOT District 7, GEC

Agency Coordination:

FDOT District Seven Request for Progress on Pre-Concept Development for a

New Satellite Operations and Maintenance Facility; Feasibility Analysis and Site
Subject Location Study

From Kasey Cursey, AICP, AECOM Tampa, FL
Date December 11, 2016

The FDOT District Seven is conducting multiple community and agency outreach events as part of the
Tampa Bay Express project, with the project’s limits including proposed improvements to both Interstate
275 (1-275) and Interstate 4 (I-4) in Hillsborough County. As part of the FDOT’s continued outreach
efforts to document the communities’ needs and desires for transportation services, the TBX team is
coordinating with the MPO and HART to identify potential opportunities to support transit services as
part of the TBX reconstruction. As part of the FDOT’s agency coordination on current projects, the
FDOT has inquired about this current Pre-Concept Study to identify if this type of transit facility could be
accommodated as part of the design features under the I-275/I-4 Interchange.

Project Background and Description: AECOM was issued a NTP in October 2016 to conduct a study
funded by the Hillsborough County MPO in support of the Hillsborough Area Regional Transit (HART)
Agency entitled: Pre-Concept Development for a New Satellite Operations and Maintenance Facility:
Feasibility Analysis and Site Location Study.

As part of the scoping process, HART provided the following parameters: HART’s service area covers
approximately 1,000 square miles in Hillsborough County, FL. The existing operations and maintenance
facilities are located at 4305 E. 21%t Avenue and over time have been reconstructed to address an
expanding fleet. Changes in policy regarding fueling by CNG has also impacted use of the 21st Ave.
site as the total fleet eventually will be fueled by CNG and more CNG capacity will need to be added.
HART currently services its entire fleet of almost 200 vehicles, which includes various sized transit
buses and paratransit vehicles, at the 21st Ave. facility. The fleet consists of diesel, gasoline and CNG
fueled vehicles, and diesel and CNG fueling occurs at the current site. All gasoline-fueled vehicles are
taken for fueling off-site during the night. The existing facility has extensive flooding issues and HART
will be securing a design-build project in 2017 to reconstruct the heavy maintenance infrastructure at
the 21st Ave. site (grant funding) to improve the drainage issues and general construction features of
the building. However, the reconstruction will not increase capacity at the current facility, limiting
HART’s ability to effectively receive new CNG vehicles and retire vehicles over time, and most
importantly, to plan for growth.
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With current overcrowding of the existing facility and the anticipated expansion of the fleet, HART is
considering a new satellite facility that would service 200 vehicles (a combination of new vehicles and
existing vehicles from the 21st Avenue site). The new site would be comprised of a combination of
standard transit vehicles and para-transit vans, and the new satellite facility will need to include CNG
fueling. HART has expressed an interest in phasing the new facility to start with all vans (up to 100),
with the additional expansion of 100 buses. The existing facility at 21st Avenue will remain in operation
and serve as the main Administration, Operations and Maintenance Facility.

This AECOM study will be completed by June 2017 and will provide HART with basic “order of
magnitude” programming and budget information for the proposed new satellite site. AECOM will study
and evaluate HART'’s current and future needs, identify facility and real estate requirements, and
provide pre-concept-level programming and budget requirements for the project. The result will be a
report that provides recommendations for acreage and potential locations for three possible satellite
scenarios: minimum (100 vans at new satellite site); mid-term (combination of 50-100 vans and 50
buses); and long-term, maximum (100 vans and 100 buses).

The Hillsborough County MPO has requested that AECOM respond to the FDOT’s agency coordination
request, and provide a draft finding on the minimum acreage needed to support a new satellite
maintenance facility (low-end scenario). As of December 9, 2016, AECOM has met with HART
planning, operations and maintenance staff to document current and projected services. At a minimum,
the new satellite facility would need to meet these fundamental requirements:

a) Acreage: A site that can accommodate a minimum of 100 vans, on-site CNG fueling, parking for
both drivers and dispatch employees, limited administrative services and restroom facilities, rest
and eating facilities for up to 100 drivers and other employees, and other required services such as
fare collection, maintenance and wash services.

b) Security: A site that can be fully-secured with fencing and an entrance gate to protect staff,
vehicles, CNG fueling tanks, and fare collection.

c) Access: A site that has adequate roadway access for 100 vans and employees to enter and exit
throughout the day, and eventually have adequate access for up to 100 buses (a total of 200
vehicles) to enter and exit with minimal delay during operating hours.

AECOM has documented the initial facility requirements and is working on detailing the recommended
site acreage and location. For FDOT’s request, this memo has been prepared to provide an initial idea
of how much acreage would be needed to meet a minimum maintenance facility for 100 vehicles.
AECOM has developed this initial acreage recommendation and compared it to requirements from
national examples and recent operations and maintenance facility design work conducted by AECOM
for LYNX in Orlando, FL and LeeTran in Fort Myers, FL.

Initial Site Acreage Requirements for Phase 1 Scenario (100 vans with CNG fueling on-site):
Based on needs identified by HART’s planning, operations and maintenance staff, AECOM’s initial
finding is for HART to consider sites that are a minimum of 10 acres (suburban site) to accommodate
the features of a maintenance facility (100 vans with CNG fueling and fenced-security) as identified in
data collection meetings with HART in November 2016. This draft finding is preliminary to assist
FDOT in providing agency project information during the community outreach process, and still
must be approved by HART and the MPO before a final recommendation is published in June
2017.
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APPENDIX C: DETAILED COST ESTIMATES
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HART Operations and Maintenance Facility Estimate
Small - (100 Van) Facility Order of Magnatidute Cost Estimate

Land acqusition

Land (purchse price) $6.50 sf S 1,981,980
Buyers' fees S 54,514
Appraisal S 17,000
Boundary Survey S 10,000
Environmental studies S 50,000
Subtotal S 2,113,494
Contingency 30.0% $634,048
Total (Rounded) $2,700,000
Buildings and equipment Division

General Requirements 010000 $2,420,800
Existing Conditions 02 00 00 SO
Concrete 030000 $932,202
Masonry 04 00 00 $825,156
Steel & Metals 05 0000 $2,477,549
Wood, Plastics & Composites 06 00 00 $4,128
Thermal & Moisture Protection 07 00 00 $3,262,492
Openings 08 00 00 $799,550
Finishes 09 0000 $454,750
Specialties 10 00 00 $374,953
Equipment 110000 $1,061,359
Furnishings 12 00 00 $61,400
Special Construction 130000 SO
Conveying Equipment 14 0000 $850,815
Fire Suppression 210000 $390,939
Plumbing 22 0000 $1,097,243
HVAC 230000 $1,138,134
Electrical 26 00 00 $1,633,307
Communications 27 00 00 $267,011
Electronic Safety & Security 28 00 00 $132,075
Subtotal $18,183,863
Contingency 30.0% $5,455,159
Total (Rounded) $23,600,000
Site Development

General Requirements 010000 |S 213,500
Concrete 030000 |S 1,790,330
Specialties 100000 | S 70,000
Electronic Safety & Security 280000 |sS 265,850
Earthwork 310000 |S 402,912
Exterior Improvements 320000 |S 1,024,326
Utilities 330000 |S 2,705,679
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